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<NAME OF AIRPORT> ALTERNATIVE MASTER PLAN – A VISION FOR SUSTAINABLE DEVELOPMENT OF THE AIRPORT

<NAME OF CAMPAIGN GROUP>

INTRODUCTION: Why an alternative Airport Master Plan (AMP)?

Aviation is growing at a phenomenal rate with people flying more often and further than before. Although this opens up new opportunities, it also has considerable impacts on the planet and people.

<NAME OF AIRPORT OPERATOR> has produced a master plan for how they want to see <NAME OF AIRPORT> airport develop. Their plan puts the interests of the airport operator first - in many cases these will differ from those of the community and the environment.

The alternative master plan you are reading highlights the airport’s impacts on people and the environment.  It provides a vision for the airport’s development which is truly sustainable and demonstrates the policy measures that must be introduced to ensure this.

We hope that planning authorities will bear in mind these policy recommendations, as well as their obligations to promote sustainable development, when formulating their Local Development Frameworks.

1 CLIMATE CHANGE

Climate change is the greatest environmental challenge facing the world. Many scientists now agree that carbon concentrations must be limited to between 450 and 550 parts per million by 2050 if the worst impacts are to be avoided. The Government has set a target to cut emissions by 60 per cent by 2050
. Aviation is the fastest growing source of climate changing gases. If aviation emissions continue to grow at the current rate it will make it virtually impossible for the 60 per cent target to be met. There is no technological breakthrough on the horizon that will significantly reduce emissions from individual aircraft. Therefore the growth in passenger numbers must be managed so that the sector plays its part in tackling climate change. This will require action at national, EU and international level to remove the tax exemptions that drive aviation growth.  

We believe that targets must be set for the aviation sector to reduce its emissions to 8 per cent below 1990 levels by 2010 and to 15-30 per cent below 1990 levels by 2020. These targets can either be met by direct cuts in the sector’s emissions or by paying for emission reductions in other sectors through any future emissions trading scheme.

Improvements in aircraft technology can deliver 1 per cent a year cuts in emissions so at a local level allowing maximum passenger growth of 1 per cent a year would stabilise emissions. 

The remainder of this master plan will therefore restrict the airport’s growth to what can be permitted in view of the necessity to tackle climate change. We expect all UK airports to develop a similar policy and for planning authorities to recognise their responsibilities to address the causes of climate change.
 

2 GROWTH PREDICTIONS

UK aviation is growing at the rate of between 3-4 per cent per year
. At <NAME OF AIRPORT> airport growth was <ANNUAL per cent RATE OF GROWTH> between <PERIOD OVER WHICH GROWTH MEASURED>. This rate of growth will make it virtually impossible for the Government to meet its 60 per cent CO2 reduction target for tackling climate change.

The revised projected growth figures are therefore:

By 2016: <REVISED 2016 PASSENGER FIGURE>

By 2030: <REVISED 2030 PASSENGER FIGURE>

3 ECONOMICS & JOBS

The airport provides some employment, and also encourages some inbound tourism. However, the aviation industry also enjoys a privileged tax-free status through duty free on flights outside the EU and exemption from tax on aviation fuel and VAT.  These exemptions add up to about £10 billion per year for the UK alone of which less than £1 billion is recovered through Air Passenger Duty.
  For the <NAME OF REGION> they amount to £<REGIONAL SUBSIDY> per year calculated on a pro rata, per capita basis. This needs to be factored in when the economic and employment benefits of the airport are assessed. In fact £<REGIONAL SUBSIDY> is effectively lost from the regional economy each year. This money could be used to provide better public transport or public services like schools and hospitals.  

The UK aviation industry as a whole directly employs about 200,000 people. However given the effective subsidy of £9 billion per year, this translates to a subsidy of around £45,000 per year, per job.  This also needs to be considered in any assessment of the job creation effects of the airport. 

The low-cost airline business model driving much of the current growth requires minimisation of employment through adopting practices like web-based booking. Therefore the airport’s previous job growth forecasts have turned out to be over optimistic. This is demonstrated by comparing employment forecasts of <PREVIOUS AMP EMPLOYMENT GROWTH FORECASTS> made in the previous AMP for year <YEAR APPLICABLE> with the actual position of <ACTUAL EMPLOYMENT IN YEAR APPLICABLE> . With annual passenger growth capped at 1 per cent the airport is unlikely to create much additional employment.

Many services from the airport serve foreign tourist destinations. Although this enable tourists from abroad to visit the region, UK tourists spend much more abroad than foreign tourists spend in the UK. This ‘tourism deficit’ is currently £17 billion a year
 and is growing, fuelled by the growth in cheap flights. For the <NAME OF REGION> this loss to the region’s economy is £<REGIONAL TOURISM DEFICIT> per year. With predicted growth this could total <ACCRUED TOURISM DEFICIT FIGURE 2005-2020> by 2020.

Our policy to limit the growth of flights from the airport to 1 per cent per year is therefore also likely to reduce the growth in the tourism deficit compared to that from unconstrained growth.

4 SURFACE TRANSPORT ACCESS

Airports attract significant levels of road traffic.  Surface transport is responsible for 22 per cent of the UK’s carbon emissions
 and is a major contributor to local air quality problems. The CBI has estimated that the cost of congestion to the economy is approximately £20 billion per year. Congestion and pollution from road transport can be reduced through a variety of measures including providing extra infrastructure and the introduction of soft measures. The most significant means of tackling rising traffic levels is through ensuring a modal shift from cars to public transport. As the traffic generator the airport should pay the majority of the cost of providing the infrastructure necessary to achieve this.

At <NAME OF AIRPORT> airport, < per cent OF PASSENGERS ARRIVING BY CAR> of passengers arrive at the airport by car. This creates problems of congestion in the villages/towns of <VILLAGES / TOWNS AFFECTED> and on the <NAMES OF ROADS AFFECTED> roads. Road traffic growth would be reduced by a package of measures including <DELETE MEASURES BELOW NOT APPLICABLE> 

· Increased provision of rail services to <NAME OF RAIL STATION> railway station with a free and frequent bus service to the airport.

· Incentives implemented to encourage passengers to use public transport. These would include increased higher parking charges at the airport 

· Congestion charging in the immediate vicinity of the airport.

· Workplace travel plans designed and implemented to ensure that staff of the airport and businesses using the airport premises minimise their car use.

· Calling for the removal of <CITE PARTICULAR INFRASTRUCTURE PROPOSALS> from the Local Transport Plan (LTP) and the Highways Agency Targeted Programme of Improvements and the inclusion of the <PUBLIC TRANSPORT OPTIONS> into the final LTP.

· All public transport modes to operate during the operation hours of the airport.

The airport should commit to fund these improvements and work with the relevant local authorities, Government agencies and passenger transport executives to ensure their effective implementation.

5 NOISE

Aircraft noise is a serious health issue for those living close to airports and for those living near flight paths. Studies show that children in schools under flight paths may have their reading age delayed by six months by the noise
. Noise from aircraft can also have cardiovascular and psycho physiological effects on human health. A Swedish study found that living under a flight path can increase the likelihood of having high blood pressure by 80 per cent
. 

The World Health Organisation (WHO) has laid down recommended health standards for the prevention of “community annoyance” for day and night noise, these are:

· 50-55dB LAeq for day noise; and

· 30dB LAeq for night noise (measured indoors).

The Government is committed to meeting these standards “in time”. The airport should be a good neighbour and undertake to meet these standards by 2010. By 2010 the airport will:

· Introduce comprehensive noise monitoring equipment where requested by local residents and have the results independently verified

· Make  noise maps of the 57, 54 and 30dB LAeq (indoors) monitoring results readily available in hard copy and on the airport’s website (noise maps will be mandatory under EU directive 2002/49/EC from 2007 anyway
)

· Introduce a noise related element to landing charges to encourage operators to reduce the noise of their fleet as soon as possible; these are common in other European countries. Revenue from these charges should be used to finance insulation and compensation (see below)

· Offer local residents who suffer noise in breach of WHO standards the choice of free noise insulation grants or compensation for the loss in value of their property to enable them to move elsewhere

· Ban night flights between 11pm and 7am. The vast majority of night flights aren’t necessary and their economic benefits are unproven.

6 AIR QUALITY

Aircraft engines emit various pollutants including nitrogen oxides and particulates which have significant impacts on human health and on natural ecosystems.

Binding EU health limits
 are being introduced to limit nitrogen oxide concentrations for people to 40microgrammes/m3 by 2010. The airport should:

· Meet EU standards as soon as possible

· Introduce air quality monitoring stations at locations where the worst air quality episodes are found

· Undertake to prevent aircraft from taking off in the event of an episode that exceeds the EU health limits – and warn affected residents of the problem as soon as possible

· In the event of EU limits for impacts on countryside being exceeded, to compensate the land owner for loss of amenity. 

7 COUNTRYSIDE AND WILDLIFE

Airports account for significant land use, often in rural areas and this has an impact on wildlife habitats. The area covered by a large airport can cover hundreds of hectares of land (Terminal 5 at Heathrow covers 251 hectares
 while its North runway takes up nearly 18 hectares.)
  

Airport development can lead to the following environmental impacts on wildlife:

· Loss of habitat during construction process;

· Disturbance to species during construction;

· Higher use of herbicide to manage grassed areas;

· Risk of fuel spillage and de-icing fluid run-off, resulting in pollution of water courses;

· Noise disturbance from aircraft.

Airport development must be carried out with the highest attention to the protection of species and <NAME OF AIRPORT> airport should be required to pay close attention to the impact of this development. The areas of particular concern include the following:

	Area (including grid reference)
	Designation (if applicable)
	Reason for designation
	Distance and direction from airport

	<AREA>

<GRID REFERENCE>
	<DESIGNATION>
	<REASON FOR DESIGNATION>
	<DISTANCE AND DIRECTION FROM AIRPORT>

	
	
	
	

	
	
	
	


As part of the formulation of any development plans, the airport will address the potential impacts by:

· Carrying out a thorough and independent habitats assessment and publish the results as part of the public consultation process. This will identify all threats to habitats.

· The airport will investigate the feasibility of cessation of the use of herbicides and replacement with mechanical bird scaring devices. 

· Carry out a thorough risk assessment process to identify and mitigate (using best practice management) any threats of pollution from aircraft (whilst in air or on the ground), maintenance vehicles or ground storage tanks.

· Instructing pilots to avoid flying over noise-sensitive wildlife sites or, where this is impossible, fly at a higher altitude (at least 2,000 feet
).

8 CONSULTATION
Airports have considerable impacts on the local communities in and around which they operate. These communities must have a voice in the development of the airport and be able to influence decisions.

<NAME OF AIRPORT> consultative committee should adhere to the best practice lay down by the Department for Transport’s Guidelines for Aerodrome Consultative Committees (2003)
. It should be adequately resourced by the airport operator. It should include adequate representation from local residents and environmental groups. 

For any major developments, the consultation should go beyond the Airport Consultative Committee. The airport should consult in line with the following key principles:

· Consultation should be clear what the proposal are, who may be affected, what questions are being asked and the timescale for responses 

· Consultation will be clear, concise and widely accessible. This will entail carrying out public meetings and events when there is maximum opportunity for people to attend (e.g. evenings).

· The public will be given at least 12 weeks to respond. Consultations will not be carried out during unsuitable times (e.g. summer holidays, Christmas period).

· Accessible feedback on the results of the consultation and how the results were used to decide policy will be provided.

· Consultation processes will be evaluated to ensure that the process was effective. 

CONCLUSION 

There are significant environmental and social problems that could arise from large scale expansion of <NAME OF AIRPORT>. This Alternative Airport Master Plan offers a blueprint for the sustainable development of the airport that takes into account these issues.

We recommend that this blueprint is adopted as the overriding policy for the development of <NAME OF AIRPORT>.

If you would like further information please contact:

<NAME OF CONTACT PERSON>

<NAME OF CAMPAIGN GROUP>

<ADDRESS, TELEPHONE AND EMAIL OF CONTACT PERSON>
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